











































































































The City provides innovative, sustainable technology and services and has considerable depth
of expertise in design, delivery and sustainment of programs and technology. Surrey’s team is
responsible for maintaining dozens of complex and interconnected legacy systems and
programs over multiple sites. It currently provides support to Surrey RCMP members and
civilian employees.

The Information Management/Information Technology (IM/IT) team, for example, has extensive
experience in the application of mature best practices including cybersecurity, project and
change management, and business analysis. This was evident in the successful transition of the
former Surrey City Hall to a new facility with no disruption of services to citizens or businesses,
while supporting over 4000 staff distributed at over 70 facilities.

The City’s core teams also currently provide infrastructure and support in the delivery of shared
services among the Surrey Fire Service (SFS), Surrey Libraries, and the City of White Rock.
This includes critical services and support to SFS dispatch services which are contracted out to
over 40 regional agencies.

The City of Surrey Human Resources Division has won numerous awards and been recognized
as an employer of choice in Canada since 2005. The City has also been recognized as one of
Canada’s Best Diversity Employers, a Top Employer for Young People and one of Canada’s
Most Admired Corporate Cultures.

Given the depth and breadth of the City’s infrastructure and human resources, itis in an
excellent position to be able to successfully support the transition to a new Surrey Police
Department.

1.6 The Provincial Municipal Policing Transition Study Committee: Scope
and Mandate

Following the August 22, 2019 announcement giving Surrey the necessary green light to
establish the SPD, the Provincial Municipal Police Transition Study Committee (PMPTSC) was
formed by the Director of Police Services, who is responsible to superintend police services in
the Province. The Director acts under and on behalf of the Minister of Public Safety and Solicitor
General in ensuring that adequate standards for policing and law enforcement are maintained
throughout the province. Section 39(1) of the Act sets out the fundamental authority of the
Director as follows:

On behalf of the Minister and subject to the direction of the Minister, the Director is
responsible for superintending policing and law enforcement functions in British
Columbia.

By statutory authority, the Director and the Minister are responsible for ensuring adequate and
effective policing in the Province. The Director’'s responsibilities include:

e providing advice to the Minister, police boards, and Chief Constables;
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